
Reimbursement Statements

What you need to know about 
cost ledgers and CMS



Take a Closer Look…
Contract 
Management 
System (CMS) 
compliance 
requires that we 
take a closer 
look at our 
contractors and 
grantees.



What PM’s Need to Verify
Agency Information  

including address, 
legal and d/b/a name, 
person to contact, 
phone, email

Dates in Contract 
Period

PO or Contract 
number

Personnel, fringe or 
positions approved for 
your grant 

Expenses relate to 
Statement of Work

Indirect fees when 
allowed

Signature, date



Additional Information
Scanned or faxed copies (as long as the fax is 
legible) are allowed if they have a real signature, 
electronically embedded, and not a signature 
created using a cursive font

All contractors should be submitting, at a 
minimum, detailed cost ledgers with their monthly 
invoices. Some programs may require receipts 
and time sheets and others monthly activity 
reports

Contractors should be invoicing monthly. Smaller 
programs may allow quarterly invoicing

There is no need to fax or email an invoice then 
put a hard copy in the mail. Both may get kicked 
out of the system until the error is found-- delaying 
payment



Processing time is 15 to 20 business days 
(3 to 4 weeks by the calendar). Incomplete 
or missing documentation will delay 
processing and payment

There cannot be any hand written 
corrections on the reimbursement form, 
therefore if we must change an amount, we 
will have to get a new one from you

Font size should be easily readable

Contractors can be set up for electronic 
funds transfer

Additional Information



Why Cost Ledgers? 

Beginning July 1, 2009, the Colorado 
Department of Public Health and Environment 
(CDPHE) is required to comply with new 
legislation that affects contracts.  Senate Bill 
07-228, enacted as C.R.S. §§ 24-102-205, 24-
102-206, 24-103.5-101 and 24-105-102, 
requires the State to develop and implement a 
statewide Contract Management System.  



In addition to CMS, through fiscal 
site visits and other contact with 
contractors (grantees and agencies), 
it has come to our attention that 
many vendors have billed simply 
based on contract budgets or some 
other arbitrary measure. These 
billings cannot be substantiated by 
the contractors and could be seen by 
auditors as being fraudulent. 

Why Cost Ledgers Continued



The Fiscal Services Unit (FSU) is responsible for 
ensuring that all expenditures are eligible and 
appropriate for the grants to which they are 
charged. This, in turn, ensures that funds continue 
to flow to CDPHE and to our contractors.



Accountability
In response to the greater level of accountability 
required from both contractors and CDPHE, the 
FSU has instituted new procedures including 
requiring a detailed cost ledger to:

Ensure contractors are accurately documenting 
expenditures and reporting program expenses 

Ensure contractors and CDPHE meet and follow 
federal and state audit protocols including time and 
effort reporting

Ensure contractors adhere to generally accepted              
accounting principles and financial reporting  
practices



Help contractors move away from                  
less formalized accounting systems,              
such as Excel or Access that have            
limited controls to prevent manipulation of data, 
fraud or to identify errors

Make the reimbursement and fiscal site visit 
process more efficient and less burdensome to 
both contractors and CDPHE staff. 



Sample Cost Ledger



Cost Ledger Cont.



Cost Ledger Cont.             
Payroll should be charged 
by time and effort rather 
than by budget allocation or 
FTE.



How Can We Help?
If there is any way we can be of 
further assistance please feel 
free to let us know.  We are 
willing to work with you to help 
you resolve any issues that may 
arise when trying to 
accommodate CDPHE's 
requests for information and the 
new cost ledger requirement so 
we can keep the money rolling 
in.



Thank you!


	Reimbursement Statements
	Take a Closer Look…
	Slide Number 3
	Additional Information
	Additional Information
	Why Cost Ledgers? 
	Slide Number 7
	Slide Number 8
	Accountability
	Slide Number 10
	Sample Cost Ledger
	Cost Ledger Cont.
	Cost Ledger Cont.             
	How Can We Help?
	Thank you!

